Disability Inclusion through Mutual Learning Project

Meeting minute

Participants: Prochesta & DHRC-Staff members

Date: 28 July 2022.
Based on the needs and demands of the program, this meeting of the NOREC Round 3 project was held where the following issues were discussed with the participation of all NOREC and DHRC-Nepal staff members and Prochesta management staffs. The basic agenda of the meeting were: 

Agenda:

1. COVID'19 situation update;
2. Staff recruitment: 

3. Financial progress up to June 2022:

4. New project proposal; 
5. Cultural exchange and

6. Presentation copy for the upcoming meeting finalization;
Discussion and decision are as follows:

1. COVID updates: 

a. Bangladesh update up to 27 July 2022:

Bangladesh reports five Covid deaths, 626 cases in 24 hrs

The number of detected coronavirus cases in the country, according to the government, rose to 2,003,570 on Wednesday as 626 more cases were reported, after testing 9162 samples, including rapid antigen tests, in the last 24 hours.

During the period, five patients died of Covid-19. As of Wednesday, the death toll stands at 29,280, according to the press release of the Directorate General of Health Services (DGHS).

The rate of detection in the last 24 hours until 8:00am was 6.83 per cent while the overall rate of detection of infected cases in Bangladesh as of Wednesday stands at 13.74 per cent. On 19 July 2022 it was 9.66. 

The health directorate Wednesday said a total of 839 people recovered from the highly infectious disease in the last 24 hours, taking the total recovery to 1,939,211.

a. Updates from Nepal up to 27 July 2022:

Nepal reports 564 new Covid-19 cases
Reference Link: https://kathmandupost.com/health/2022/07/27/nepal-reports-564-new-covid-19-cases
One new death was reported in the last 24 hours. Number of active cases stands at 3,929. 



Nepal on Wednesday reported 418 new PCR confirmed coronavirus cases in the last 24 hours taking the nationwide infection tally to 984,893.

Similarly, 146 people tested positive in a total of 1,676 antigen tests, according to the Health Ministry. As of Wednesday, 5,807,136 PCR and 1,270,654 antigen tests have been carried out across the country.

A total of 2,778 PCR tests were performed in the past 24 hours, according to the Health Ministry. The country reported one Covid-19 related death in the last 24 hours, according to the Health Ministry. The countrywide death toll has reached 11,960 since the pandemic began.

According to the ministry, 969,004 infected people have recovered from the disease so far; 202 of them in the last 24 hours. The number of active cases stands at 3,929.

In the past 24 hours, 55 new infections were reported in Province 1, seven in Madhes Province, 299 in Bagmati, 24 in Gandaki, 19 in Lumbini, four in Karnali and 10 in Sudurpaschim.

Nepal on Tuesday reported 400 new PCR confirmed coronavirus cases and two deaths. Similarly, 453 new PCR confirmed coronavirus cases and one death were recorded on Monday and 303 new PCR confirmed coronavirus cases and two deaths were reported on Sunday.
2. Staff recruitment: 
Currently, Jagadish Prasad Adhikari (Advisory role), Chanda Shrestha and Sashi Shrestha (Programmatic role) and Ramila Gautam (finance management role) are engaging under NOREC Project. This has been continuing without any further changes. Executive Director, Prochesta suggested to recruit one staff as NOREC participant.
3. Financial progress up to June 2022:

Both the countries got the 1st and 2nd installments of the Round-3 budgets. And we’re continuing the expenses on the project activities. The fund flow didn’t interrupt the project interventions. Both the countries decided to present the expense status up to June 2022 in the meeting with Ms Marit. Hence, DHRC-Nepal has submitted financial reports on 27 July 2022 to Prochesta with its necessary corrections. Prochesta will review it and will prepare combined report of Prochesta and DHRC-Nepal.  

4. New project proposal:
It is decided that both the organizations will submit proposal jointly like before within 15 August 2022. 
By this time Mr. Suruj provided related files of new PP submission to DHRC-Nepal. Both the organization are reviewing the document of new project proposal submission and thinking about the issue of beneficial for the organizations and creates mutual learning opportunities. The probable areas could be health, hygiene and nutrition; rights and entitlements of CWDs; life skill development of Youth and Adolescents; etc. Final one will be selected based on the needs and opportunities; mutual learning agenda, sharing with Norec Program Advisor.
DHRC-Nepal shared about the few challenges on physical exchange for the new application, firstly due to COVID’19 pandemic and secondly obtaining working visa for the foreigner is quite tedious and we concluded that we’ll share the challenges to Ms. Marit who might suggest us way forward.
5. Cultural Exchange:

In the meeting it was very exciting and amazing sharing many cultural aspects which seemed similar observed in same time. We share about Shiva Puja, Krishna Janmaasthami, Durga Puja and Saraswoti Puja. Like in Nepal there is national holidays during Eid festivals, the Bangladesh government also has provision of holidays and provide financial support during for these Hindu festivals. Another interesting thing is Bangladeshi Muslim people have a well knowledge and participate on these puja, whereas in Nepal, having religious harmony we hardly see Muslim people participating in Hindus festival and Hindu people participating in Muslim festival. DHRC team is enthusiastically waiting for Prochesta team to visit on NOREC meeting in the month of September and share more cultural things personally.   
6. Presentation copy for the upcoming meeting finalization;
Ms Chanda had submitted both programmatic and financial updates from DHRC Nepal. Mr. Suruj is working for the combined presentation that to be delivered during the meeting with Ms Marit scheduled on 03 August 2022. Meeting realized that there is only two hours meeting, very less time compared to last year. It is needed to highlights the partnerships as well as project achievements; team efforts and strengths towards project goal; sustainability of the achievements; voice and rights of the disables etc. very carefully so that we can claim for new project confidently.
Finally the meeting was concluded with a vote of thanks.
Minutes recorded by: Chanda Shrestha, Program Manager, DHRC Nepal and Md. Suruj Ali Sarkar, Director Program, Prochesta.
