Disability Inclusion through Mutual Learning Project
Implemented by: Prochesta, Kulaura

Prochesta has been promoting disability-inclusive education and self-help group formation of PWDs to establish their rights in the society with the partnership as well as technical assistance by ‘Center for Disability in Development-CDD’. Based on the experience and expertise gained made an agreement with ‘Norwegian agency for Exchange Cooperation-NOREC’ to implement a project, ‘Disability Inclusion through Mutual Learning’. Here Prochesta is playing coordinating partner’s role where ‘Nepal Disabled Human Rights Center (DHRC-Nepal)’ is partner. The goal of the project is ‘Disability inclusion in both countries, Bangladesh and Nepal through mutual exchange of staff members along with working approach’. Here DHRC intends to learn about disability-inclusive education from Prochesta. On the other hand, DHRC has been advocating for disability inclusion through media coverage including radio program that will learn by Prochesta. Through mutual learning, both organizations will be augmented new approaches that will help to make a disability inclusive society.
The original plan was to send two staffs of each country to other country to learn and get experience of expertise and further investment of learning to own country. Due to the worldwide COVID’19 pandemic staff exchange program suspended instead of that project emphasised on staffs’ capacity building through providing online training; exchange of views and ideas; handing over necessary materials and resources; technical assistance for generating plan and execution; etc. Expected result for Prochesta:

Result 1: The staff members of Prochesta have learned Media based advocacy on disability from DHRC for contributing to build a disability inclusive society by end of the project

Result 2a: Citizen Advocacy program of Prochesta has strengthened and ensured government support and entitlements (e.g. health, education, safety-net income-generating activities-IGAs and legal service) of PwDs living in the Moulovibazar districts by end of the project. 
Round 2b: Citizen Advocacy program of Prochesta strengthened for ensuring government support and entitlements (e.g. health, education, safety-net, income generating activities – IGAs and legal service) of PwDs living in the Kulaura sub-districts by end of the project.

Expected result for DHRC-Nepal:

Result 1a: The staff members (3 staffs) of DHRC Nepal equipped with strategies and steps with the support of Prochesta to mainstream inclusive education in the Gokarneshwor municipality by the end of the project.

1. Result 1b: DHRC has implemented inclusive education in the Gokarneshwor municipality by the end of the round.

2. Result 2: At least 12 teachers and six community schools of Gokaneshwor municipality improved knowledge on child development and initiated the inclusive education in their school by the end of the project.

	Staff capacity building program
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In Bangladesh, project is implementing in two unions of Kulaura sub-district under Moulovibazar district, in Nepal it is ongoing in one municipality. Initial round of the project was from April-December 2020. It is now in 2nd round up to January 2022 and 3rd will continue up to December 2023 (proposed). After that the project will be designed for 2-5 years depending on the funding availability and successful completion of round-2 and round-3. 
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During the period project has remarkable progress especially on capacity building of staffs. Prochesta provided training on Disability Inclusive Education and expertise supports to DHRC-Nepal in selecting six community schools to implement the gained knowledge. They also provided training on Disability Inclusive Education to the SMC, PTA, teachers, head teachers, relevant stakeholders etc. The result is that all the schools admitted the children with disability first time to their school.
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	Training of SMC, Teachers, and relevant stakeholders of Nepal


Prochesta has provided emphasis on media based advocacy covering print and electronic media getting knowledge and experiences from DHRC-Nepal. Published ‘Public Service Announcement (PSA) on Radio (one is attached); magazine on website; articles on newspapers; developed concept note for further resource mobilization; project monitoring tools development; conflict mitigation guideline development etc.
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	Upazila Primary Education Officer explaining importance of Disability Inclusion Education matters


Notable that during recent visit of PHRPBD project evaluation team, Upazila Primary Education Officer of Kulaura Upazila under Moulvibazar district told that 10 primary schools of the sub-district became the model to follow of Inclusive Education with the technical assistance of Prochesta and CDD. Environment of the schools; participation of School Management Committee, parents, guardians; techniques of learning session’s delivery; contribution of local elites enhanced the students including CwD more attractive to be attend school regularly. Needs expansion of this model to other areas to build more inclusive society as a whole, he added.
6.. Group Discussion on 'Disability and types (Teachers, Head teachers and School Management Committee Chair Person)
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