Oxfam in Bangladesh’s Humanitarian Response Grant Facility (HRGF) - Proposal Template
Please complete in Arial 10. 
The word limit does not include the template/explanation itself, only the information from your organization will be considered.
1. Information of the applying NGO
1.1. Name of NGO: Prochesta.
1.2. Contact person (for this proposal): Ali Naki Khan, Executive Director, Prochesta.
1.3. Contact details (tel., email and Skype): 01711345087. Email- pro.moulvibazar@gmail.com, Prochesta.kulaura@gmail.com. 
2. Background (Maximum 500 words)
2.1. Title of the project: Emergency Response for Gowainghat Upazila’s two unions.   

2.2. Duration of the project? 
2.2.1. Start date: 15 July 2021.
2.2.2. End date: 15 September 2021.
2.3. Context of the Project
2.3.1. What is the problem? Who is affected and where are they located?
Low-lying areas of Gowainghat and Companiganj Upazilas in Sylhet district have been flooded due to onrush of hill water and heavy rains for the last couple of days, causing immense sufferings to local people. Roads, houses, seedbeds and schools went under water due to the flash flood. In Gowainghat Upazila, Sari-Gowainghat and Gowainghat-Radhanagar road were submerged, disrupting vehicular movement. Besides, several hectares of Aman seedbeds went under flood water due to rise of water levels in the Sari and the Pian rivers and heavy showers. The fish enclosures were also washed away by the sudden flood. The fish enclosures were also washed away by the sudeen flood. According to officials sources, the low-lying areas of Asampara haor, Baurbhag haor, Jaflong tea garden, Sankibhanga haor, East Alirgaon union of East Jaflong union, Kakunakhai Haor, Khas Haor, Jugirkand Haor of East Alirgaon union, Satain, Barkipur, Hatirpara, Pukash Haor of West Alirgaon union, Lengura, Citybari Haor, Toakul, Rustompur, East Jaflong, Doubari of Lengura union and haor areas of Nandirgaon union were the worst affected areas.. 
2.3.2. What are the specific needs of vulnerable groups (please refer source of information)?
Very minimum supports are provided to the flood victims from the government part only. There is a still crisis of food, shelter, medicine, hygiene materials, environmental degradation, health hazards etc. At this stage, it is needed to provide food security and WASH related emergency supports to mitigate the crisis It will help them to cope up from disasters and health hazards as well as safe life. 
3. Intervention Logic (Maximum 1000 words)
3.1. To whom do you intend to provide support (specify target groups and vulnerable groups)
3.1.1. What will be the beneficiary selection criteria?
Emphasis will be provided to the people those are more victims due to flood. The following beneficiary selection criteria will be followed: 

1. Household affected and/or displaced due to a particular disaster and have no ability to rehabilitation; 

2. Household lives on day labor or charity and having no regular income;  

3. Female- headed poor households (including widow, divorced, separated, single women);  

4. Poor household having pregnant and lactating women, differently-abled, elderly, child headed and chronically sick.

3.1.2. What will be the beneficiary selection process?
Before supports distribution at field level some ground work will be conducted by the project staffs. It will consider a total of 10-steps before participant selection finalization those are furnished below:
1. Informing DC/UNO/Chairman/Members through formal letter;
2. Sharing with UNO to select the more vulnerable union; 

3. Meeting with UP to select the village wise number of beneficiaries; 

4. Invitation of Community for participant selection; 

5. Inform Community people about the project goal and objectives and criteria to select project participants; 

6. Project staffs prepare the beneficiary list from door to door participants’ house visit; 

7. Prepare a primary participant list and share with present community people and respective UP member; 

8. List validation by cross-checking by the monitoring team; 

9. List finalization after getting signature of UP Chairman/UP Members; and 

10. Distribute Chit Card to Beneficiary and provide necessary information.  

3.2. Inclusion 

3.2.1. How will this project address the special need of vulnerable women, children elderly, disabled and other socially excluded persons?

It is true that the socially excluded groups like vulnerable women, children, elderly, disabled are more helpless due to flood or any disasters. Project will keep it as top priority during participants’ selection process. It will take the lists of elderly men and women; disables from Upazila Social Welfare department; verify it with the local Union Parishad (UP) and also village level. Furthermore, families with more number of children will get priority. Here, about 70% beneficiaries will be female as they are leg behind the development initiatives and more vulnerable to any kind of disaster.      
3.2.2. What will be the targeted no of beneficiaries (tentatively based on a credible source) from the target households?
3.2.2.1. No of male in the households: 756
3.2.2.2. No of female in the households: 842
3.2.2.3. No of boys in the households: 811
3.2.2.4. No of girls in the households: 836
3.3. What is your response plan and locations to be covered?
3.3.1. Where (district, upazila, union, along with beneficiary HH coverage) will the project be implemented?
We will work in Gowainghat Upazila of Sylhet district and unions will be selected with the discussion with respective UNO which are inundated by the rivers, Sari and the Pian . Prochesta already has the experience as it is local.
3.3.2. Please provide details about the proposed response package)?
Following packages are proposed:
1. Unconditional cash supports to 800 HHs and

2. Repair and maintenance of 350 latrines based on need and poorness.

3.4. What will be the key objectives, results and activities (based on the needs and intervening sectors stated above)?
3.4.1. Specific objective:
Key Result 1: … Result: Food security is ensured of flood affected 800 families for two months.
3.4.1.1. Key Result 1:

3.4.1.1. Activities;

a. Prepare list of vulnerable peoples especially the destitute women, women headed family, poor and extreme poor for the project;

b. Share the list with the Union Parishad for finalization; and

c. Provide unconditional cash supports to 800 families. 
3.4.1.2 Key Result 2: To provide supports for improving WASH facilities of the flood victims. 

3.4.1.2.1 Activities (Not more than 3)
a. Select 350 families from the listed 800 households based on their capacity and vulnerability. Priority will be provided to the poorest of the poor and have no or less capacity to repair the latrine independently.

b. Provide WASH supports like latrine repair and maintenance materials. 

3.4.1.2. Key Result 3:
3.4.1.2.1. Activities (Not more than 3)
3.5. What will be your approach to ensure maximum possible speed, cost effectiveness, accountability and quality along with alignment with international humanitarian principles/standards and cluster guidelines (please indicate procurement plan/process if necessary)?
We will provide orientation training of the recruited staffs just after their joining to the project. This is very short term project, so emphasis will be provided to the most experienced and committed personnel during recruitment. We will follow the relevant humanitarian standards (e.g.SPHERE, CHS, etc.), locally agreed cluster guidelines/standards and/or do no harm principles. The intervention will be technically sound and accountable to beneficiaries. We will be causous about cost effectiveness and efficiency of the project. Transparent process will be followed in every step through ensuring the involvement of the relevant GoB, NGOs especially locally based, other humanitarian actors etc during project implementation. 
3.6. What will be your project implementation (activity schedule) timeline
	Sl#
	Activities
	Dead line

	1
	Inform Union, Upazila and District administration through formal letter and sharing with respective UNO to select vulnerable unions
	17.7.17

	2
	Project objectives sharing with the Ups
	30.7.17

	7
	Beneficiaries Selection and list preparation 
	12.8.17

	8
	List verification with relevant stakeholder
	14.8.17

	9
	List finalization of 800 households
	17.8.16

	10
	Unconditional Cash distribution
	20.8.17

	11
	Cash support to repair latrine of 350 families among 800 HHs 
	30.8.17

	12
	Monitoring of the activities and link with other projects
	Jul-Sep

	13
	Organize Union level learning sharing workshop
	05.9.16

	14
	Organize district level learning sharing workshop
	09.9.16

	15
	Process documentation 
	Jul-Sep

	16
	Closing report submission to Oxfam
	30.9.16


4. Expertise and track record (Maximum 500 words)
4.1 How does your organization’s experience, presence/footprint and capacities link with the proposed activities in the target area?
Prochesta has vast experience in emergency response program with the financial and technical assistance from Oxfam in Bangladesh, CDD, Educo Bangladesh etc. maintaining effective relationship with local government institutes. As a locally based organization under Sylhet division it has knowledge of the flash flood and its consequences to the relevant community. Through the membership with different NGOs forums it has regular connection to the area.  A remarkable number of experienced and expert staffs are working here with enthusiasm and devotion to response in any emergency work. And reputation and longer period of working experiences within the Sylhet division will allow easy access in identifying and selecting appropriate clients. 

5. Cross cutting issues (Maximum 1000 words)
5.1. Accountability towards beneficiaries?
5.1.1. How do you plan to engage beneficiaries in the decision making process?
Prochesta has a good reputation in Sylhet division and also good reputation with NGOs sectors and government administration. Prochesta wants to reach the real needy peoples; definitely they are the right person to provide accurate decision. As per selection process (mentioned in section 3.1.2) there is a mandatory provision in serial number 2 to 7 and 9, to get involved the communities in decision making process. The approach will be ‘the assistance is a right to get by the flood victims, not as a commiserating issue. Project will be accountable to them in providing quality supports.    

5.1.2. What is your complain response mechanism?
We will keep complain box and banner with contract mobile number to the distribution point and encourage people to give feedback on project quality. It will be monitored by the Senior level management staffs like Coordinators. We have a practice of it. Moreover, we invite government stakeholders and inspire providing feedback for better management. We will address the beneficiaries complain through monitor the issue and justify the reality.

5.2. Coordination
5.2.1. How do you plan to collaborate with other local and national actors (e.g. government, local government, NGOs etc.) in this response to avoid duplication and increase effectiveness?
We will capitalize the relationship with the government, NGOs (local and national), journalist and civil societies to implement this project. Senior management personnel will maintain coordination with district level. PM of this project will closely work with relevant Upazila Government and NGO, so that the duplication can overcome. We will be cautious about the participants who are getting regular supports from other sources like GoB/NGOs by collecting lists from respective UP and NGOs. We will share the list of participants with the relevant stakeholders like UP, NGOs and others as necessary before finalization.
6. Monitoring
6.1. How do you plan to monitor the response activities
6.1.1. What do you plan to monitor (based on the objective, results and activities) the overall response? Which data will you collect and which methods will you use? Who will be responsible for it and when will be the data collected?
In each step of activities monitoring will be performed like beneficiaries’ selection, chit distribution, uses of money etc. Coordinator of Prochesta will provide orientation to the staffs on collecting information and verification; validation of information; cross checking; etc. She will also provide direct supports in preserving the data after analysis. Project Manager will ensure the preservation of data base.
7. Learning, documentation and sharing
7.1. How do you plan to document your learning?
In implementation stage, we will collect photos; document the process for further reporting. During the participants selection we will share with the UP to identify the more vulnerable communities and their number based on the resources available. During the distribution we will take assistance from the relevant GoB officials, UP and local elites. Moreover, we will do the following:

-Follow up participants about their using of money and resources;

-Assist to have linkage with relevant GO and NGOs to get further supports related to their livelihoods;

-Collect case study; 

-Conduct a learning sharing workshop at union and district level; and

-Prepare project completion report.

8. Budget
8.1. Total amount requested: BDT-50,00,000. 
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