
Project proposal Format 
Educo Bangladesh

Name of partner organization: Prochesta                 
Submission date: 10 July 2021.   

Project summary: What does the project involve? What does it aim to achieve? Why? (rights that are violated, causes, etc.); With who? (rights holders, duty bearers and allies); For what? (changes expected); When? With who? Explain how the project contemplates the gender dimension. 
Prochesta has a long experience working with Plan International Bangladesh, CDD, Educo Bangladesh and BRAC in implementing similar types of project for a longer period of time. And also work on disaster management involving communities ensuring the rights of the children, environmental issues, climate change and its mitigation. Based on the requirement of Educo Bangladesh this proposal is developed. The aim of the project is to ‘Continuation of education immediately after disaster/Child Protection in Emergency’. With the involvement of children project will be implemented the with active participation of duty bearers at Companiganj Upazila under Sylhet district of Bangladesh. 
The proposed project area is two Unions of Companiganj Upazila that flooded every year due to fhash flood. Maximum cases, people take shelter to the schools with their portable belongings. In some cases schools also flooded. Life and livelihood is considered the top priority where education isn’t well-thought-out. Continuation of education is seriously disrupted. Even children suffer on safety and security of life and their education materials. Thus, they are lack behind the mainland student. Project will address the issue and create safe learning environment for the children during the flood with the support of government education department, local community, local government, teachers and the student. Furthermore, project will provide emphasis to encourage combined efforts of teachers, students, SMCs, local elites, UP, education department, Upazila and district level administration, to establishing rights of students to continue education even during the flooding period.
Mass awareness program like bill board and message board setting; leaflet distribution will be implemented to support the students to go to school regularly. Community people will assist and supports during rainy days; eliminating the obstacles on the way of going to school. Project will focus on strengthening safe learning facilities within the school environment ensuring participation of concerned stakeholders including boys, girls and PWD students. Hazard, Vulnerability and Capacity Assessment (HVCA) will be done in all targeted schools and based on that specific school safety plan will be prepared and address the identified risks and vulnerabilities with the supports of SMCs, communities and government education department. 
Student Council and Little doctor’s forum will be activation and capacitate of targeted schools with the participation of concerned stakeholders including boys, girls and PWD students. Facilitate to ensure schools with disaster resilient safe water and sanitation facilities with attention to girl students to practice personal hygiene both in school campus and home.

Efforts will be provided to strengthen institutional arrangements for child centered school disaster management that will responsive to the needs of boys, girls including PWD students. Ensure the knowledge transfer through child to child sharing, knowledge transmission to parents, neighbors on disaster risk reduction (DRR), child focused disaster risk reduction, co-curriculum of education, safe learning environment, addressing climate change vulnerabilities etc. Furthermore, increase in knowledge, change in attitudes and practices on DRR and Safe schools amongst, students/children, teachers, school disaster management committee and key stakeholders at school and community level. Good practices on safe school initiatives will be identified, documented and disseminated. Convening and convincing the relevant stakeholders, communities, local government and partners Prochesta ensures equal participation of women and girls within this patriarchal society.
1. Context, justification and relevance

1.1. Gaps and/ or violations of rights which the project will contribute to changing.

Companiganj is one of the Sub-district of Sylhet district is one of the poorest area of the country. Though poverty, flood and river erosion are the regular phenomena, still people wants to get rid of those and gain education for their children. Children of the area are deprived of safe education and stay behind in compare to plain land, in many ways like below: 

· There is no provision to create alternative safe learning space for the children during the flood. Neither the government nor the people think about it;

· People of adjacent school area take shelter to it that aren’t friendly space for learning;
· Saving of assets and life are the priority during the period where education doesn’t consider. Students suffer on safety and security of life as well their education materials;

· Normally teachers are staying to mainland and reluctant to go to schools; 
· More emphasis still to take by the Government authorities like, Education department, Union Parishad, Upazila and district administration to strengthen the remote dwellers’ children education year around;

· There is no co-curriculum activities like, gardening, children friendly sports, cultural activities, trees to protect sun burn those can attract student to schools;

· There is no system of protecting thunder storm;

· Lack of awareness of mass people on going their children to school; 

· In many cases there is no link road to the school and during flooding of roads no alternative way to go school; 
· Maximum cases, safe drinking water and hygiene facilities are absent to school. Schools aren’t neat and clean that can create good learning environment.
1.2. Cause analysis
Causes which explain and sustain this problem and/ or rights violation. Which of them are addressed in this project/ program? For humanitarian action projects, include the humanitarian priorities and needs of the country or crisis.
· There is a gap of awareness among the mass people of the area about the preparedness of flood, necessities of doing things better during and after the flood, special attention to children, Persons With Disabilities, elderly etc.;

· Less attention of Government authorities like, Education department, Union Parishad, Upazila and district administration to continue education during flood and special emphasis to overcome the losses;

· Poor people consider the livelihood is extreme priority where education is less and do the child labor. They consider the instant benefit of taking child labor and less attention to build the children an future assets through education;

· Gap found in combined efforts of teachers, students, SMCs, local elites, PTAs, UP, education department, Upazila and district administration, to establishing rights of students to continue education;  

· Lack of creating facilities for the teachers to go to school of remote flooded schools; and 
· Less monitoring of government authorities as well less consciousness of communities.
1.3.  Desired changes
What changes in terms of dimensions/ impact does this project/ program seek to generate? How does the project/ program aim to achieve them? Are the changes oriented towards locally, regionally and/ or nationally defined development results and, if so, are they in line with the results of the operational programming? 
Project will focus on strengthening safe learning facilities within the school environment ensuring participation of concerned stakeholders including boys, girls and PWD students. Hazard, Vulnerability and Capacity Assessment (HVCA) will be done in all targeted schools and based on the that specific school safety plan will be prepared and address the identified risks and vulnerabilities with the supports of SMCs and Govt. education department. And create common understanding on school safety issues among the SMCs, teachers, parents, Union Parishad, education department to address small scale mitigation of DRR and Climate Change. Activation of Student Council and Little doctors, capacitate of targeted schools with the participation of concerned stakeholders including boys, girls and PWD students. Facilitate to ensure schools with disaster resilient safe water and sanitation facilities with attention to girl students practice personal hygiene both in school campus and home.
Emphasis will be provided to strengthen institutional arrangements for child centered school disaster management that will responsive to the needs of boys, girls including PWD students. Increase in knowledge, change in attitudes and practices on DRR and Safe schools amongst 1) students/children, 2) teachers, 3) school disaster management and key stakeholders at school and community level. With the facilitation in different forms knowledge, attitudes and practices on Safe Schools amongst duty bearers at Upazila and district level will increase. Good practices on safe school initiatives will be identified, documented and disseminated.   
1.4. Previous experience
Prior experience and that of other actors in the area in projects with these or similar characteristics. What evidence and lessons learned from other previous experiences with the local partner or other NGO do you intend to apply in the present project? In the case of a project with innovative elements, explain the mechanisms planned for its fruitful application.
Prochesta has a vast experience working with Plan International Bangladesh, Educo Bangladesh and BRAC in implementing similar types of project for a longer period of time. It gathered following experiences while working with the organizations and the relevant stakeholders:

· Activation of different student committees and strengthen their capacities could ensure the knowledge transfer through child to child sharing, knowledge transmission to parents, neighbors on disaster risk reduction (DRR), child focused disaster risk reduction, co-curriculum of education, safe learning environment, addressing climate change vulnerabilities etc.;

· Participation of Union Parishad and Upazila administration in ensuring quality education materials in their yearly budgetary allocation and also in implementation those are supportive to create safe learning environment;

· Coordination among SMC, PTA, student forums, education department are the glue of creating safe learning environment and quality education;

· Participation of civil society forums in developing co-curriculum, prevention of disaster risk, creating safe learning environment; 

· Setting of thunder bold protection equipment to the school premises create mental strengths of the students and teachers, guardians and other stakeholders for the safety in the schools;
· Creating alternative learning space for the students is very much encouraging, effective to continue education;

· Build capacity of teachers, SMC, PTA, SDMC (School Disaster Management Committee) and relevant stakeholders on DRR, Climate Change, safe learning environment, health hygiene and cleanliness is an effective tools to create safe learning facilities for the students;

· By the establishment of ramp to the schools PWD student get access to class that lead to increase attendance; 

· Investment of the organizational reputation is helpful to build confidence and acceptance among the stakeholders;      

Capitalizing those experiences this project will be implemented with the synchronization with Educo Bangladesh’s expertise.
1.5. Institutional context and the relationship with local authorities (map of actors and mechanisms)

Introduce the social change actors and explain the coordination mechanisms planned and the search for synergies for strengthening the changes which the project proposes. Comment on whether or not the project is aligned with public policies and global development objectives (SDG-2030, etc.). 
Prochesta has an excellent working relationship with the proposed Companiganj Upazila and also district administration in implementing projects with the partnership with Oxfam in Bangladesh, Plan Bangladesh, BRAC, Educo Bangladesh etc. Prochesta has strong existence in implementing different projects, with the participation of stakeholders like, Upazila and district level administration and education department, Union Parishad, local elites, journalists, school and college teachers and authorities etc. It is very much accommodative with the government policies and procedures, aligned towards global development strategies (SDG-2030) etc.  

1.6. Application of the principles of the Convention for the Rights of the Child 
Explain how each of the CRC principles have been/ will be addressed during the project/ program cycle (identification, formulation, implementation, monitoring, evaluation and learning): survival and development; participation; non-discrimination; and the best interest of children.
	Principles
	Response

	Survival and development 

Do we take into account the evolutionary capacity to promote the optimal development of each child?
	Project will take into account the evolutionary capacity for each child including boys, girls and PWDs to maximize their development. 

	Participation

How do children participate, and do we take their opinions into account in each phase of the project?
	It is logical to make participation of children in each phases of project to take account their opinion to express his/her rights and also ownership.

	Non discrimination

Including whether any group that may be harmed or excluded by the action of the project has been identified. If so, what measures are planned to counteract it?
	Project will ensure equal opportunities for all children without discrimination of any kind, irrespective of child’s parents or legal guardians, race, sex, language, religion, political or other opinion, ethnic or social origin, poverty, PWD etc. If found deviation Project will go for action as per Prochesta ‘Child Protection Policy’.

	Best interest

How are their interests and expectations incorporated into the project/ program proposal?
	The best interest of the child shall be a primary consideration in all project activities concerning children whether undertaken by public or private social welfare institution, courts of law, administrative authorities or legislative bodies.


1.7. Gender Equality (Describe proactively)
The intervention has taken gender mainstreaming into account.
Prochesta has gender policy and child protection policy to implement its activities with the consideration of gender equality. In operation, Prochesta has gender and child protection committee at central as well as each office level. Staffing to project participants selection in each stage it takes into account the gender mainstreaming issues with the special attention to PWDs. Convening and convincing the relevant stakeholders, communities, local government and partners Prochesta ensures equal participation of women and girls within this patriarchal society. Now, the situation is changing towards gender equality.  
2. Objectives, outcomes and activities of the project
2.1.  Logical Framework Matrix (Include at least 1 indicator in reference to the non-discrimination principle and/ or participation either at objective or result level) 

	
	Description
	Objectively verifiable indicators
	Verification sources and means of verification
	External factors

	General Objective
	Continuation of education immediately after disaster/ Child Protection in Emergency
	
	· 
	

	Specific Objective



	To Strengthen institutional arrangements for child centered school disaster management that is responsive to the needs  of boys and girls (including PWDs)
	% of targeted Schools developed and implemented safe school action plan that includes risk reduction activities using environmental lens.
	-Case study
	UP and Education department are supportive

	
	
	% of boys & girls, teachers, SMC members Including excluded groups are using their knowledge and skills on preparedness and response (i.e. WS, First aid, Search & Rescue, Psychosocial counselling and care, gender based violence, etc.  and demonstrated their knowledge and skills through mock- drill /simulation)
	
	

	
	
	% increase in knowledge, changed in attitudes and practices on DRR and Safe schools amongst 1) students/children, 2) teachers, 3) school disaster management and key stakeholders at school and community level
	
	

	Objective
	To enhance knowledge management system for DRR and climate resilient education.
	# of Good practices on safe school initiatives are identified documented and disseminated
	-Case study

-KAP survey
	UP and Education department are supportive

	Results


	Targeted school students (including PDWs) are enjoying safe learning facilities whole the year. 
	Attendance of students increased by 20%
	-Survey
	UP and Education department are supportive

	Activities: number
	Title
	Cost

	 1.
	Outcome-1: Strengthened institutional arrangements for child centered school disaster management that is responsive to the needs  of boys, girls and PWDs.
	 

	1.1
	Project start-up workshop (Project concept, operational modality, Child Centered Community Development (CCCD), Climate Change etc.)
	 

	1.2
	 Conduct  participatory Vulnerable and risk assessment of schools and school catchment area with the participation of school students, teachers and SMC. 
	 

	1.3
	Facilitate to rehabilitation of existing WaSH facilities at schools: repairing the fencing to the school latrines, replacement of slab, making the toilet girl/women friendly  etc. 
	 

	1.4
	Two days training on Basic DRR, Child protection in emergency, education in emergency training for SMC
	 

	1.5
	Quarterly meeting with SMC on DRR, school safety, safe learning environment, climate change etc.
	 

	1.6
	Support to  remote school for Alternative learning space in case of school washed out by the flash flood
	 

	1.7
	Activation of existing scout group and strengthen their capacity on First aid, search and rescue, psychosocial and early warning
	 

	1.8
	Quarterly meeting with scout group
	 

	1.9
	Formation meeting of Children groups in school catchment area 
	 

	1.10
	Quarterly meeting of Children groups 
	 

	1.11
	 Conduct regular simulation/mock-drill in the schools to test the response preparedness of targeted schools:
	 

	1.12
	Training on Education in emergency and school safety for Union disaster management committee (UDMC). 
	 

	1.13
	Need based quarterly meeting with Union disaster management committee on Education in emergency and school safety 
	 

	1.14
	Upazila level workshop on school safety with the participation of CSOs, education department, PIO, DRRO.
	 

	1.15
	Support Children organization in tree plantation, waste management in their schools and to implement their micro planning 
	 

	1.16
	Organize cross learning visits for SMC, student council & Student Council and Little doctors for sharing of learning’s and best practices:
	 

	1.17
	Day observation: National disaster preparedness day, Environmental day and International day for disaster risk reduction observation at school level 
	 

	 2.
	Outcome-2: A knowledge management system for disaster risk reduction, Climate Change and resilient education is promoted and established
	 

	2.1
	Baseline Survey
	 

	2.2
	Video show on school safety, education in emergency, child protection in emergency etc.
	 

	2.3
	Awareness raising on COVID'19 (Hand washing practice, using hand sanitizer etc.)
	 

	2.4
	Orientation session on WASH, MHM
	 

	2.5
	Message board at school on School safety massage
	 

	2.6
	Support to schools for writing DRR massage in school wall for applicable school 
	 

	2.7
	Develop & printing Message on school safety to disseminate massage on education in emergency, DRR, Climate Change etc. 
	 

	2.8
	 Collaboration meeting with district level education department 
	 

	2.9
	Project visit with Upazila administration and Journalist
	 

	2.10
	Workshop on developing the exit and sustainability plan with SMC, teachers and students
	 

	2.11
	Phase out workshop at Upazila level
	 


2.2. Planning for human and material resources 
Justification and description of the material resources (include logistic resources of significant cost, for example vehicles with 2 or 4 wheels) and human resources included in the project and a description of the roles and responsibilities of each actor.

Project has designed based on the previous experiences to implement same types of programs. In favor of Prochesta central management Director-Program will play vital role in formulating strategically directions, staffs on board, planning, coordinating with Prochesta and Educo Bangladesh. At implementation level ‘Project Coordinator’ with support of two Field Officers will responsible for overall management of the project. The job involves building an effective team and enabling environment to achieve the outcomes envisioned in the project. Ensure receiving management and technical support from Prochesta and Educo Bangladesh respectively. 

Project Coordinator is a fulltime staff position, and will be ensuring smooth mobilization of human and financial resources from the organization. S/he will supervise the two Field Field Officers to provide overall technical oversight. S/he will ensure the successful planning, implementation and reporting of the program. S/he will ensure effective coordination, networking and collaboration with Prochesta and Educo Bangladesh, other projects of Prochesta, Upazila and district level education department, Union Parishad, local actors, School authority and relevant stakeholders. 

Project Accounts & Admin Officer will be responsible for overall Finance & Accounts management and administrative support to the project team. S/he is responsible for preparing payments, keeping financial records, reports and administrative issue of the the project. S/he will ensure that the relevant event/official materials and equipment  are in place for the project in close coordination with the Project Coordinator, Director-Program and senior management of Prochesta. And ensure donor and Govt (NGOAB, Tax &Vat) compliance are met in financial record and reporting.
3. Sustainability and transferal based on social change agents. (Nexus and transfer for humanitarian action)
Sustainability 

Explain what strategies the project contemplates for the rights holders and duty bearers to maintain the achievements and/ or transformations reached in the project once the intervention is withdrawn (in the same way as is done in viability). Explain what the capacity of each type of rights holder and duty bearer will be for independently taking on the continuity of the project, once the external support has ended. Include the actions included in the project plans for strengthening their capacities. Establish a specific sustainability strategy in relation to the gender-related results planned in the project where relevant. For humanitarian action projects specify the nexus of humanitarian action with development (connectivity and anticipation of exit strategy), and the contribution to the search for durable solutions, to the strengthening of resilience and the building of peace.

For more sustainability of safe school initiatives project will conduct exit and sustainability plan with SMC, teachers and students and also a phased out workshop with the participation of Upazila education department, UP, SMCs, SDMCs, teachers, children group and community people. Through the participation of relevant stakeholders gradually responsibilities will be taken over by Govt. education department, UP and SMCs regarding school safety issue and committed to continue the best practices like mock drill, small scale mitigation, awareness raising activities et
4. Budget

Total amount requested: BDT-50,00,000 per year. 

4.1. Narrative specifications of the budget

In this section it is necessary to explain and argue the need for and the amounts of the relevant budget items considered appropriate for a good understanding of the budget.

Prochesta will work with 20 educational institute like Government primary school-12, high school-4, Madrasha-3, College-1 of two Unions under Companiganj Upazila where flood appears every year. School Based Disaster Risk Reduction/Education in DRR and Climate Change is considered the main focus of the project. Furthermore, knowledge dissemination on Education in Emergency, DRR, Climate Change etc. are the center point of all activities. Students, teachers, Community, SMC, duty bearers, Union Parishad will get knowledge on the issues, get prepared and supportive to the rights of the children in favor of continue education even in emergencies. Combined efforts of multi stakeholders are measured to maximize the actions with minimum resources. 
In the budget one PC and two Field Officers will work directly taking supports from long experienced Director-Program and one Finance Officer. Prochesta will capitalize its own reputation, resources, and experiences to implement the project in an effective and efficient way. 
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