Monitoring tools of Disability inclusion through mutual learning project, ID 134902S1
Funded by: Norwegian Agency for Exchange Cooperation (NOREC) 

Coordinating partner: Prochesta
Visiting address: Prithimpasa 3233, Upazilla- Kulaura, Dist. Moulvibazar, Bangladesh

Contact person for the Norec project: Ali Naki Khan, Executive Director 
E-mail: pro.moulvibazar@gmail.com, Prochesta.kulaura@gmail.com 

Phone number: (+88) 01711345087

Partner

Nepal Disabled Human Rights Center (DHRC-Nepal)

Visiting address: Gokarneshwor-05, NayaBasti, Jorpati, Kathmandu, Nepal

Postal address: P.O. Box 19408

Contact person for the Norec project: Jagadish Prasad Adhikari, Executive Director  

E-mail: dhrcnepal56@gmail.com; Phone number: +977 1 4911092/4911069
The goal of the ‘Disability inclusion through mutual learning project’ is disability inclusion in both countries through mutual exchange of staff members along with working approach. The Prochesta has been promoting disability-inclusive education and self-help group’s formation of PwDs to establish their rights in the inclusive society which intends to learn by the DHRC. Contrastingly, DHRC has been advocating for disability inclusion through media coverage and radio program that will learn by the Prochesta. Through mutual learning, both organizations will be augmented new approaches that will help to make a disability-inclusive society.

Activity monitoring is very much important for a project to know the progress against planned activities and taking appropriate measures to be in track. Here, in ‘Disability Inclusion through Mutual Learning progress, Prochesta and DHRC will do the following to update the progress of each country. It will cover both financial and project advancement issues:
1. Review of quarterly progress of result framework agreed upon by NOREC, Prochesta and DHRC. If needed, monthly progress can be reviewed;

2. Review of program reports against developed ‘Annual Implementation Plan-AIP’;
3. Quarterly review of financial reports submitted by DHRC and provide feedback to take corrective measures;

4. Yearly review of financial reports including audit report submitted by DHRC;
5. Conduct monthly meeting to update the project progress;

6. Sharing the project implementation strategy, document and information among the two countries;

7. Providing staffs’ capacity development training and monitoring the changes of staff strengths required for the project and identify the gaps for further competence strengthening; and
8. If, country COVID’19 pandemic situation and government of both countries allows visiting then exchange program can be in operational. Through the visit NOREC participants will monitor the progress of activities and provide reports. 
